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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 3, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, 620 Old Homestead Highway, Swanzey, 
NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker III.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   

 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Administrative Assistant Jenna Fraunfelder, Resident Gus Lerandeau, and Capital 
Improvements Program Committee (CIPC) Chair Steve Bittel 

 
MINUTES  

 The regular meeting Minutes of December 27, 2017 were considered. There was a motion by Karasinski to approve the 
regular meeting Minutes of December 27, 2017. The motion was seconded by Hutwelker and Karasinski referred to a 
section of the minutes where Branley should have been referred to as Town Administrator after O’Keefe and Fox.  All 
were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no further 
discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Supplemental Tax Warrant 2016-02 B 

 Personnel Action Report(s)  

 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 

 
APPOINTMENTS 
Administrative Assistant Jenna Fraunfelder  

 Town Facebook Account 
Discussion was held regarding the possibility of setting up a generic Town Government Facebook page (in addition to 
the Recreation page already in existence).   Fraunfelder spoke about having generic activity posted on a Facebook page 
such as when Town Hall is closed. Fraunfelder said she and Town Administrator Branley would manage the page just as 
they are doing for the Recreation page.  The Board agreed by consensus to Fraunfelder’s request to build a Town of 
Swanzey Facebook page. 

 

 Town Report Bid Award 
Fraunfelder reviewed with the Board a summary of the bids for publishing the Annual Town Report and Voter Guide.  
 

Company Contact Annual Report 
Bid 

Price per Page Voter Guide 
Bid 

Total With any 
discounts 

The Keene 
Sentinel 
Printshop 

Denise Crowl $728.16 $5.80 n/a $728.16  

Silver Direct 
Inc 

Pam Wilder $800.00 $0.05 $1,700.00 $2,500.00  

Select Print 
Solutions 

Gary Fuller $1,175.00 $0.30 $1,495.00 $2,670.00 $2,589.90 
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R.C. Brayshaw 
& Co., Inc. 

Joshua 
Pincoske 

$1,291.00 
*quoted 84 
pgs not 80 pgs 

 n/a $1,291.00 
 

 

 
Fraunfelder said Silver Direct was easy to work with and the product came out well last year. Colby noted that the Silver 
Direct business location is in Swanzey.  Fraunfelder spoke about two tabs versus three tabs for mailing and two tabs is 
cheaper. She said the postal service prefers three tabs due to a risk of tearing when processing but she said the risk of 
tearing using only two tabs is minimal. The Board agreed to go with two tabs to save the money. 

 
Motion was made by Karasinski to award the contract for printing the Annual Report and Voter Guide to Silver 
Direct Inc. for a total cost of approximately $2,500 (depending on final page numbers of each document). There 
was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Recycling Center Revolving Fund Changes 
Steve Bittel was present to speak to the Board about the Recycling Center Revolving Fund and to further explain the thinking of 
the CIPC.  He explained to the Board how the CIPC agreed to recommend to the Board to cease new contributions to the 
Revolving Fund as of January 2018. He said the second decision was to leave the funds presently in the fund until such time that 
the manager of the Recycling Center could come up with a plan for improvements to the Recycling Center. Bittel said the desire 
is to simply state this in the Warrant Article and not speak to re-purposing the fund. 
 
He went on to explain the net effect of putting money into the Revolving Fund is like putting funds into a capital reserve fund, 
which it should have been called for simplicity to begin with. Bittel said it is simplest to shut the Revolving Fund down for now, 
and revisit it next year as to how to spend it.  
 
Karasinski said that the psychology behind the creation of the fund was to get residents to recycle because doing so would save 
the town money and thereby lower their taxes. He said it is important to tell voters that the revenue stream gained by shutting 
down the revolving account will offset taxes.  
 
Bittel said he agrees with Colby about there being too many Warrant Articles.  But he said he disagreed with the economic points 
about increasing volume because he believes increasing volume increases costs – he said he isn’t sure the town makes enough 
money to offset the additional volume. He said that the Town probably loses money on Recycling since we have to pay to have 
some items taken away. Karasinski said that recycling is important to promote for its own sake, aside from economic reasons, 
and Bittel agreed. 
 
Hutwelker asked Bittel how he would phrase the article.  Bittel said the Voter Guide should state that the CIPC determined with 
the Board that the Recycling Center Revolving Fund is adequately funded, and that it will be studied in detail next year to 
determine use.  Recycling revenues will go into the operating budget and thus lower taxes.  There was a discussion about the 
year of shut off and being able to turn it back on at a later date. 
 
There was a brief discussion about moving the Town Hall IMS Expendable Trust Fund request into a different Article because it is 
a necessity.  At that point, Bittel left the meeting. 
 
Hutwelker said he is in favor of keeping the Articles as they are or have two Articles, one for roads, and the other with everything 
else. There was a discussion about the Carpenter Home Warrant Article. Karasinski said the CIPC spoke about essential services 
versus non-essential services being separated into different Articles. Hutwelker spoke about not wanting to see Whitcomb Hall 
separated out in an Article because he feels that the item is important to the well-being of the community, including for reasons 
such as a future economy based on arts and entertainment. 
 
Colby suggested consolidating Article 7 and Article 8 into one Article and keep Article 9 as drafted. There was a brief discussion 
about funding for roads in Article 9. 
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Motion was made by Karasinski to combine Article 7 and Article 8 as drafted into one Article and retain a separate 
Article for the Roads, Winter Maintenance, DPW facility Improvements, Town Bridges, Highway & Cemetery Equipment, 
and Covered Bridges. There was a second to the motion by Hutwelker.  All were in favor. Motion passed. 

 
NEW BUSINESS 
Roads Scholar One 
There was a discussion about Director of Planning and Community Development, Sara Carbonneau, receiving the status of Roads 
Scholar One from the Technology Transfer Center at the University of New Hampshire. The Board said they appreciated 
Carbonneau’s effort to continue her education in local road maintenance and construction. 
 
PUBLIC INPUT 
Budget Impacts 
Lerandeau said that he agreed with Hutwelker that the Board has spent too many years foregoing facilities and road 
maintenance. He said he agreed with Hutwelker that these items need to be taken care of now. Colby said that the Town of 
Swanzey has been the sacrificial lamb to the other portions of the tax bill such as the schools budget and the county budget.  He 
spoke about the County Commissioners needing to be more careful with funding requests.  Lerandeau noted that the schools 
take a large portion of the taxes and the taxpayers need to pay attention to the school budget and the school board needs to be 
more involved.   
 
Smith said that there hasn’t been enough marketing to get people to understand what the needs are and why. 
 
NEW BUSINESS 
Bond & Budget Hearings Preparation 
Branley reviewed with the Board what they might need for the Bond and Budget Hearings. Hutwelker said he thought the 
presentation last year was done well.  Colby said that Moderator Bruce Tatro will probably run the budget hearing. 
 
OLD BUSINESS 
2018 Town Meeting Warrant 
Branley confirmed that the Board would make the changes to the Recycling Revolving Fund as Bittel suggested and the Board 
agreed. 
 
There was a discussion about solar exemptions not being on the warrant.  It was noted that solar system improvements will be 
taxed in 2018 as part of the assessed value of a home. Branley said that when a $30,000 improvement is added to a house, that 
improvement raises the value and the taxes for that home without the exemption. 
 
Branley asked if there were any further warrant changes and the Board said there were none. 
 
2018 Budget Discussions 
The Board reviewed some additional considerations for compensation increases, general government expenses, Fire Department 
line items, Highways, and Carpenter Home. Hutwelker said that without a plan in place, he is not comfortable with increasing the 
line item for possible grader renting/contracting out.  There was a discussion about the need for more funds for the Recycling 
Center to accommodate the Hazardous Household days which allows Swanzey residents to bring their hazardous waste to the 
City of Keene recycling center. 
 
There was a discussion about a possible 1% increase in compensation for cost of living increase and 2% of total wages for merit 
increases. Karasinski spoke about considering the longevity bonuses which are given to employees as part of compensation 
decisions. Hutwelker asked why the Town of Swanzey offers longevity bonuses. Karasinski said it allows an entity to compensate 
good performance for those who are already at the highest pay step for the category they are in. Hutwelker said he would be in 
favor of eliminating the longevity bonuses since there will be step increases instead.  The Board agreed to include funds in the 
budget for 3% compensation increases (1% across the Board cost of living increase and funds for merit increases) as outlined 
above with the plan to no longer make longevity payments. 
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There was a discussion about the Carpenter Home possibly receiving additional funds for a buffer for the Sprinkler/Fire Alarm 
contract and other facility upgrades. Karasinski said it could be put into the operating budget and if not used, it would remain in 
the budget, and the rest of the Board agreed to add $5,000.00. 
 
Highways and Highway Equipment items were briefly discussed.  The Board considered restoring $95,000 to road maintenance 
that was reduced due to additional funds from the State that will be used in 2018 for road maintenance.  There was a discussion 
about the impact on the Town rate by adding funding. Hutwelker said that without a plan he is uncomfortable with adding funds. 
The Board agreed to put any additional spending on hold until a plan is in place.  Colby said while he anticipates higher revenues 
in 2018 he wants to see the tax rate down as an overall goal of the Board and the rest of the Board agreed. Karasinski suggested 
that with increased revenues, bonding might be considered for roads.  The Board approved the changes requested by Branley 
with the exceptions of adding funds for road grader contracting and additional road maintenance funds. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(c) Matters which, if discussed in 
public, would likely affect adversely the reputation of any person, other than a member of this board, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:52 p.m. Present 
was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by Roll Call and 
the motion passed. Non-public session ended at 6:53 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect adversely 
the reputation of a person other than a member of this Board, seconded by Hutwelker. All were in favor and the motion 
passed. 

 
Non-public session(s) per RSA 91-A:3II(a), Dismissal, promotion, or compensation of any public employee or the disciplining of 
such employee 
 

Motion by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(a) , Dismissal, promotion or compensation of 
public employee or the disciplining of such employee. The motion was seconded by Hutwelker. The Selectmen voted 
unanimously by roll call to go into non-public session at 6:54 p.m.  Motion passed.  Present were the Board members 
Kenneth P. Colby, Jr., W. William Hutwelker, III, and Sylvester Karasinski as well as Town Administrator Michael Branley 
and Recording Secretary Bernard. 

 
Motion was made by Karasinski to leave non-public session and return to public session. The motion was seconded by 
Hutwelker, with all in favor. Motion passed. Non-public session ended at 7:13 p.m. 

 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was seconded by Hutwelker. 
The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:30 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on January 10, 2018  


